
 

MINUTES OF A MEETING OF THE TRUSTEES OF 
THORNHAM VILLAGE HALL & PLAYING FIELD HELD VIA ZOOM 

ON THURSDAY, 17th DECEMBER 2020 AT 09.00 HOURS. 
 
 

1.  Apologies for Absence 

Liz Watson 

Tony Morris 

2.  To approve the Minutes of the meeting held on 3rd September 2020.  

Approved, SS proposed and SH seconded. 

3. Matters arising. 

All matters covered by the agenda 

4. Bookings Secretary Report.  

SC reported as follows: 

All still a bit tenuous, awaiting government guidelines, however some new enquiries. 

Bookings 2021 
 
Exercise classes will resume in January 
Suzie Povey – 2 x pilates  - 1 x yoga weekly 
Clare Mckenna – yoga – x 1 weekly plus additional workshop days throughout the year 
 
Wedding Fairs – 6/7 February & 9/10. October 
 
WNAA Exhibition – Easter Booking confirmed 1/5 April 
 
Enquiry/hall viewing request from Artfolk of Norfolk regarding a possible annual exhibition. 
They are a group of professionals and amateurs producing sculpture, ceramics, photography, 
art, woodwork, printers and much more.  However there may be a conflict of interest with 
The Makers Mark. 
 
No confirmation as yet about Soup & Sandwich, Textile Coffee Mornings, Textiles in Action, 
The Makers Mark in 2021. 
 
Police & Crime Commissioner use of the meeting room as a polling station 6 May 
 
Around Norfolk Cycle Event – 13 June 
 
Weddings  
24/25 July 
31/01 July/August 
14/15 August 
21/22 August 
02/03 October 



 
One July wedding cancelled 
 
Stroke Awareness Day 18 September 

 

 All noted 

5. Reopening of Hall – January 2021 SM 

• Propose a soft re-opening in January. 

• Classes to re-start – class organisers MUST produce a specific COVID safety plan 

• Need to do a H&S check on the Hall – perhaps Jan Mitchell / Liz Watson 

• Films re-start towards end of Jan, subject to Tiers – possibly no bar 

• Riverdance 

• Uncle Vanya 
 

All agreed 

ACTION: LW to arrange for Jan Mitchell to visit 

 

6. Car Park – Update JW 

JW reported: 
Quite exciting behind the scenes 
Various teething problems, most sorted 
£525 on the App, £1500+ in cash in ten weeks, five of which were lockdown 
Handled various letters of complaint 
 
All Noted 

 
 

7. Car Park – new entrance MW 

 
MW reported as follows: 

• Following initial work on car park metre, Dave Hardy contacted Carben Construction. 

• Carben Construction have now measured and will be getting us a quote before 
Xmas. 

• They also did the Drove Entrance, AJ happy with their work and prices. 

• Not yet been able to get a second quote, then decide if we can go with only one 
quote if appropriate. 

• Do the 8 additional spaces and then see whether we need more after that. 

• Carben Construction will also quote for two junior basketball courts, but after Xmas. 
 
All agreed. 

  
8. Hall Committee – JC 

Report from JC as follows: 
 



New Chairs  
 
We have purchased 50 new chairs for the hall from Strictly Tables and Chairs at a total cost 
of £2,419.80. This investment was funded by a grant of £2,000.  
They were delivered on 20th November.  
Stephanie has applied to the NFU for another grant of £1,000 for some more chairs. If 
received we will buy more of the same.  
 
Old Chairs 
 
We have 40-50 old chairs for sale. We have contacted a number of potential buyers but so 
far there has been no interest.  
 
SM – shall I put this in the Newsletter? Agreed 
 
Electricity 
 
Our electricity bills appeared to be high and inconsistent with expected monthly usage. An 
investigation with our supplier, EON, confirmed that the monthly charges were consistent 
with usage.  However, interruptions to the reporting of usage via the automated system had 
resulted in delays to the monthly billing process and hence the amalgamation of several 
months into a single, large bill.  
Analysis showed that our electricity usage is consistent with seasonal variations in demand 
and shows a marked drop in the periods when the hall was closed. Even when the hall is 
closed there is persistent demand for power. We believe this is related to the heat pump. 
Further investigation by Green Energy is due following the installation of the batteries.  
Savings of approximately £500 pa have been identified via a reduction in our ‘Authorised 
Supply Capacity’.  
 
JC discussed bulk buying – all agreed to go ahead on this basis. 
 
JC also arranging to have the VAT reduced to 5% from 20% on part of the bills, so we should 
be getting a rebate. However this is not necessarily available – we will wait and see. 
 
 
JC thanked all of the Hall Committee for the support they have given to me as a new arrival 
to the TVH team.  
 
 
Agreed to Get Green Energy in to review the electricity consumption after the battery has 
been installed.   
Action: JC to arrange Green Energy 
Action: JC to go ahead with SC contact on bulk buying 
Action: SM to put old chairs for sale / donation in the next newsletter 

 

9. Fund Raising 2021 – SH 

 We are proceeding with plans for Open Gardens on 20th June, working on sponsorship 
July 31st seems like a good day for the Harbour event, SH, MW and SM to discuss off-line 
 
Action: SH, MW, SM to discuss harbour event 



 
 

10. Signage –No dogs/Main entrance /New Entrance JW 

 JW we need two big No Dog signs, also need new signage for the new entrance. 
Possibly double backed signs.  JW getting measurements and quotes 

 
 

11 Grants and Finance update – SM 

 SM reported as follows: 
 
Overview 
 
With 14 days to year end, TVHPF finds itself in a healthy position.  The following are key 
highlights: 
 
We have very few outstanding Aged Receivables (Where we are owed money), thanks to the 
excellent work of Emma with Sally.  We are owed £155 from October, £30 from November 
and there is a large balance of £3569 due in December which is almost exclusively 100 Club 
renewals. 
 
We have planned payments of £1510 due to be paid before year end. Nothing is outstanding 
prior to December, all payments are up to date, thanks again to Sally, supported by Emma. 
 
Our balance sheet shows net assets of £951,611, of which the main items are £771,715 for 
the main building and £133,809 cash in the Bank. 
 
On a P& L basis, this rather odd year is showing a net profit of £30,349, compared with 
£11,093 in 2019 and £40,165 in 2018.  It should be noted that we received £29,118 of grants 
during the year, predominantly Covid related. 
 
On a cash basis, we show a net increase in cash of £98,840, however the large share of this 
relates to a transfer from Secure Trustee Bank (which you may remember ceased providing 
charity accounts) of £87,569.  So, a ‘net’ cash movement over the year is a positive £11,271. 
 
Please note these are unaudited numbers and whilst we do not expect any large bills / 
receivables in the next two weeks, the year has not yet ended. 
 
 
 
Administrative changes 
 
Emma and Sally have worked hard at clearing up all items (hence the reduction in Aged 
Receivables) and also at the coding of various items.  With Advice from Katie Shelton-Innes 
we have reviewed and simplified our Chart of Accounts, which will make future reporting 
simpler and clearer. 
 
Emma has taken on, working with Wendelien, the 100 Club renewals, these remain a 
significant portion of our fund-raising efforts. 
 
Looking to the Future 



 
Jeremey and the Hall committee have been working on the electricity supply, we hope to 
have the battery fitted for the solar panels soon, and the panels themselves have been 
cleaned.  Our electricity expenditure is still one of our larger expenses, and so this may have 
a positive effect on 2021. 
 
We have the car park entrance to complete in 2021, this will be a major expense and whilst 
we will look for grants, these may not be available. 
 
We hope to be able to re-institute some of our stalwart events in 2021, which are also great 
fund-raisers – Winter Warmers and Films / Satellite. 
 
 Lastly, SM recorded particular thanks to Sally and Emma for all their hard work during a 
difficult year and would like the Trustees to agree to a £150 Christmas bonus for both 
members of staff. 
 
JC noted that £135,000 was in one account, maximum guaranteed is £85,000 
 
Action:SM to progress with a second, different bank account 
 
All agreed to bonus 

 
12. Grounds Committee report – SM 

SM reported as follows: 
Very little happening in the winter season, however we have: 

• Completed the French drain from TUC field, draining that corner well 

• Wind breaks down on Tennis Court 

• Top Dressing applied to the field and square 

• Hedge maintenance continuing 
 

Lastly, SM recorded particular thanks to Adrian for all his hard work and would like the 
Trustees to agree a £150 Christmas bonus for Adrian. 

 
13 Date of next Meeting 

February 18th 2021 

 

14. Any other Business. 

Website – JW and SM working on this and will report back 
Accounts – AJ would like to know more about Xero, SM to arrange View Access and talk 
through the system.  Any other Trustees welcome. 
 
Awayday – go ahead, when allowed in person and in the pub.  Possibly include TUC 
 
Meeting closed at 09:45 
SCM 
17.12.20 
 


